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Abstract : Labor education should adopt differentiated approaches tailored to the characteristics of university
students and their academic disciplines in the new era. Traditional Chinese Medicine (TCM) institutions
possess distinctive strengths—such as herbal medicine cultivation, TCM product processing,
community—based free medical consultations, and health management services—which position
them well to develop specialized labor education programs. This study employs the CIPP model as
its analytical framework and utilizes a semi—structured interview approach to conduct a qualitative
investigation involving 20 participants—including administrators, professional course instructors,
current students, HR professionals from the pharmaceutical industry, and individuals working in
the field of labor education at a specific TCM university. Data were coded using Nvivo software to
systematically identify the challenges and difficulties encountered in implementing labor education
within TCM institutions across four dimensions: contextual planning, resource allocation, implementation
of labor education, and educational outcomes. The findings indicate that labor education has not been
effectively integrated into the unique context of TCM institutions, due to a lack of top—level strategic
planning and institutional frameworks; insufficient support for faculty, practical training venues, and
dedicated educational funding; assessment mechanisms for labor education relying primarily on online
check—ins and group assignment completion, resulting in procedural evaluation that often becomes
merely formalistic; and the absence of coherent educational mechanisms across different academic
disciplines and student cohorts, leading to uneven effectiveness in fostering labor literacy. Applying
the CIPP evaluation model to labor education can help establish a distinctive labor education system
suited to TCM institutions across four dimensions—top—level planning, resource provision, educational
implementation, and outcome assessment—and can serve as a valuable reference for similar TCM
universities seeking to develop their labor education initiatives.

Keywords : CIPP model; traditional Chinese medicine institutions; qualitative research; specialized
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