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Research on the Value Basis, Practical Pathways, and Efficacy Forms of
Modernizing Internal Governance in Higher Vocational Colleges
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Abstract : With the simultaneous advancement of building an education powerhouse and industrial transformation
and upgrading, the modernization of internal governance systems and capabilities is an unavoidable
topic for vocational colleges to achieve high—quality development. Based on the governance practices
of a specific vocational college, this paper analyzes the intrinsic logic, implementation pathways, and
practical effects of internal governance modernization. From a practical perspective, three fundamental
pillars of internal governance modernization are: clear strategic direction, activated organizational
momentum, and the fulfillment of the fundamental task of fostering virtue through education. In terms of
specific implementation, the college has developed a "Three Modernizations Integration" approach—
rooted in legal governance, empowered by digitalization, and supported by collaborative oversight.
The institutional framework has gradually improved, governance efficiency has significantly enhanced,
the educational ecosystem has been purified, and the transition from experiential management to
modern governance has been largely achieved. These explorations hold reference value for similar
institutions in deepening internal governance reforms.
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