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Research on the Optimization Path of the Government-School-Enterprise
Collaborative Mechanism for Intangible Cultural Heritage Protection
Funds——Taking the Key Laboratory of Weaving and Embroidery
Craftsmanship as an Example

Su Hang
Chengdu University of Light Industry, Chengdu, Sichuan 611731

Abstract : Intangible cultural heritage (ICH) possesses dual attributes of cultural value and economic value,
while education and market scenarios serve as the key approaches to realize its economic value.
Governments, universities and enterprises are all important participants in the investment of ICH
protection funds. Taking the Key Laboratory of Weaving and Embroidery Craftsmanship as a research
case and performance evaluation as the entry point, this paper constructs a balanced scorecard
framework adapted to the management characteristics of ICH protection funds. It identifies the core
problems existing in the government—school—-enterprise collaborative mechanism and proposes three
optimization paths: innovating the financial and asset support mechanism, reconstructing the learning
and growth system, and building ICH project clusters by focusing on the value anchors of governments
and enterprises.
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