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Abstract :

With the accelerated integration of supply chains and increasingly volatile market supply and demand,

material warehouse management has gone beyond simple material storage and evolved into a

comprehensive service serving as a circulation hub. Therefore, inventory circulation efficiency has

become a key indicator for evaluating warehouse operation performance and determining the supply

chain resilience and competitive advantages of enterprises. The improvement of inventory circulation

efficiency is a systematic project. Guided by lean thinking, supported by digital tools and extended by

full-link collaboration, it realizes the warehouse operation goals of rapid warehousing, rapid outbound

delivery, high turnover and low inventory.
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