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Construction and Practice of Three-dimensional Collaborative Training
Quality Management System for Drilling Supervisors in Qinghai Oilfield
Jiang Nan, Jiao Haiming, Zhong Guocai, Jiang Fei, Wang Dajun
No.4 Oil Production Plant of Qinghai Oilfield, Mangya, Qinghai 816401

Abstract : Restricted by the harsh plateau conditions in the Qaidam Basin,Qinghai Oilfield faces a prominent
shortage of drilling supervisors.The conventional training is disconnected from on-site post
requirements and lacks sufficient quality control.This paper constructs a three dimensional collaborative
training quality management system covering capability scenario control dimensions,breaking the

limitation of the traditional” theory—plus—practice” dual-model training,and realizing the transformation
of drilling supervisor talent cultivation from extensive training to refined whole process management.
Combined with on-site training practices,this paper illustrates the system’ s design,composition and
implementation paths,and verifies its application effectiveness through measured field data.lt can
provide references for the construction of drilling supervisor teams under complex plateau working
conditions.
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