#29RIZ | BUILDING SCIENCE

SARE IR PITBOER TR “=H =8 A" 1
i‘ﬁ(ﬁ%i‘%ﬂ'ﬁﬁlﬂ%

BB FREMWI T, [l I 641299
DOI:10.61369/ERA.2026100044

] E : RAEEETRERIE “ZE=ZE—1R" N&OWEFER, BidBIM, MEMEHFUTREAEAEE. RE.
RAEERE, BtEE. 8R. EREENARSHNEARE., SAFEERAMESTRE. ATROZFEH=, FTEad
SEMRE, WEATEFER, BUBERNMESERML, HoiTEEERRIERINEECTRER.

X 8 A : RAEE; TRERIRE; ZiE=E—hE

The Efficiency Enhancement Strategy of “Three Controls, Three Management,
and One Coordination” in Municipal Road Engineering Driven by
Technical Management

Zhang Jun
Environmental Sanitation Institute of Zizhong County, Sichuan Province, Neijiang, Sichuan 641299

Abstract : Technical management is the core empowering means of "three controls, three management, and
one coordination" in municipal road engineering. Through digital tools such as BIM and the Internet
of Things, the accuracy of progress, quality, and cost control can be improved, and the coordination
efficiency of safety, contract, information management, and multi-party coordination can be
strengthened. At present, there are problems such as insufficient technological integration and talent
gap. It is necessary to optimize strategies such as dynamically updating standards, building a talent
training system, and strengthening policy coordination to promote the development of engineering
management towards data-driven intelligence.
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