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Abstract :

In the market economy environment, the dynamic fluctuations of raw material prices, labor costs,

macroeconomic factors, and other factors continue to have an impact on the cost control of

engineering projects, which can easily lead to budget deviations, profit shrinkage, cost control and

other problems. To solve the problem of cost control in complex economic environments, we rely on

dynamic budget adjustments, intelligent cost forecasting, and a closed—-loop control system throughout

the entire cycle to accurately respond to cost risks brought by various economic variables. Validate

the practical value of control strategies through engineering examples, and optimize control paths

from three dimensions: technological empowerment, data decision—-making, and global risk response.

The research results can provide reference for engineering projects to resist the impact of economic

fluctuations, achieve refined cost control, and improve overall project benefits.
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