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Abstract : large scale and complex military projects are characterized by large scale, complex technology,
many participating units, long implementation cycle and high confidentiality requirements, which puts
forward higher requirements for the scientificity and coordination of project management process. At
present, there are still some problems in military project management, such as unclear process, low
communication and coordination efficiency, imprecise schedule control and insufficient information
management level, which affect the overall promotion effect of the project. Based on this, this paper
analyzes the main characteristics of large-scale and complex military project management, and
proposes specific measures to improve the project organization and management mechanism,
strengthen the communication and coordination process, optimize the schedule management mode,
and promote the construction of information management platform, aiming at the prominent problems in
the existing process, so as to improve the standardization, refinement and coordination level of project
management, and provide reference for the high—quality implementation of military projects.
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