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Brief Analysis on Investment Control and Management in the
Construction of National Fitness Centers Under the Background of
Hundred-Thousand-Ten-Thousand Project

Xu Chujuan
Guangdong Architectural Design & Research Institute Group Co., Ltd., Guangzhou, Guangdong 510010

Abstract : The Hundred-Thousand-Ten-Thousand Project continuously promotes the equalization of urban-rural
public services and provides important policy support for the standardized construction and systematic
operation of grassroots national fitness centers. As the core carrier of grassroots public sports services, the
level of investment control and cost management during the construction phase of national fitness centers
is directly related to the utilization efficiency of fiscal people—wellbeing funds and the allocation quality of
public sports resources. Based on the core logic of whole—process cost management and combined with
the development requirements for grassroots construction under the Hundred—Thousand—-Ten-Thousand
Project, this paper sorts out the implementation paths of investment control and management suitable for
grassroots national fitness centers from three full-cycle dimensions: preliminary budget estimate control,
dynamic construction supervision, and post-construction settlement and operation—-maintenance. It aims
to improve the cost control system for grassroots sports infrastructure projects and facilitate the efficient
implementation of public sports resources.

Keywords : hundred-thousand-ten-thousand project; national fitness center; investment control;
whole-process cost management
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