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Research on the Challenges and Control Strategies in the Whole Process
Management of DBO Projects
Rui Dongliang
Shanghai Pugang Municipal Greening Maintenance Management Co., Ltd. Shanghai 221380

Abstract : Taking a project using lifecycle management as the core, relying on the largest sponge city ecological
park project in Shanghai, "Sky Mirror", which is the first municipal ecological infrastructure project
implemented using the DBO (Design—-Build—Operate) integrated model in China, the management
challenges in technology, quality, progress, collaboration, and environmental operation and
maintenance throughout the entire project construction process are systematically analyzed in this
paper. Based on this analysis, a targeted whole—process control system is constructed, and precise
and effective control strategies are proposed. The research results can provide a reference for the
whole-process construction management of sponge city composite ecological projects in coastal
areas in China that adopt DBO model infrastructure engineering.
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