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Analysis of Challenges and Breakthrough Pathways for Financial-Industrial
Integration in Sugar Enterprises Under the Background
of Digital Transformation

Su Siran
COFCO Tunhe Bozhou Sugar Industry Co., Ltd., Bortala Mongolian Autonomous Prefecture, Xinjiang 833400

Abstract : Under the wave of digital transformation, the integration of business and finance has become an
inevitable choice for sugar enterprises to achieve management upgrading and value creation. As a
typical industry deeply integrating agriculture and manufacturing, the sugar industry exhibits distinct
characteristics such as concentrated production during the crushing season, complex agricultural
product procurement operations, coexistence of multiple organizational structures, and a long industrial
chain, posing unique challenges to the implementation of business—finance integration. Based on a
systematic examination of business—finance integration practices in sugar enterprises, this paper
analyzes the underlying dilemmas they face. Drawing on the digital transformation experiences of
industry—leading enterprises, it proposes breakthrough pathways from four aspects: establishing unified
data standards, reconstructing business processes, optimizing organizational capabilities, and building
an integrated platform. These insights provide reference for sugar enterprises to leverage digital
transformation in transitioning their financial functions from accounting—oriented to value—creating.

Keywords : financial-business integration; digital transformation; sugar manufacturing enterprises;
process reengineering; integrated platform
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