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From Information Processing to Professional Judgment: The Reconstruction of
Financial Executives’ Competencies in the Era of Generative Artificial Intelligence

Wang Li
Pacini Artificial Intelligence Technology (Beijing) Co., Ltd., Shenzhen, Guangdong 518000

Abstract : Generative artificial intelligence is shifting the scarce resources available to financial professionals
from information processing capabilities to reliable judgment. Drawing on both literature review and
the author's practical experience in M&A research, management reporting, and business analysis, this
paper examines the evolution of the work priorities for financial executives. The study reveals that while
artificial intelligence is well-suited for data organization, preliminary analysis, and content generation,
its outputs remain influenced by factors such as data quality, task boundaries, and cognitive biases.
The review of complex financial matters should encompass problem definition, evidence verification,
counter—proofing, and accountability tracking. Financial executives need to transition from being mere
information processors to becoming judges and corrective agents, engaging in mutual cross—checking
from perspectives including finance, business operations, strategy, governance, technology, and
behavior. While humans continue to bear the responsibility for goal—setting and ultimate accountability,
this role ultimately depends on their ability to independently assess the quality of the content.
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