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Practical Thoughts on Digitally Empowering Discipline Inspection and
Supervision of Large-Scale Construction Enterprises
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Abstract : In the context of the digital economy empowering the transformation of the real economy, large
construction companies have long business chains, scattered project layouts, and many integrity risks.
The shortcomings of the traditional discipline inspection and supervision model are highlighted. At
present, corporate discipline inspection and supervision mainly rely on manual verification and ex—post
accountability. There are problems such as serious data barriers, incomplete supervision coverage, and
lagging risk warnings. It is difficult to meet the requirements of high—quality development of enterprises
and the implementation of comprehensive and strict party governance at the grassroots level. To this
end, based on the development characteristics of the construction industry and the actual supervision
of state—owned enterprises, this article deeply analyzes the difficulties of discipline inspection and
supervision of large—scale construction enterprises in the new era, explains the practical necessity
of digital empowerment supervision, and proposes a practical path for digital discipline inspection
and supervision from the aspects of data platform construction, supervision model development,
construction of a global supervision pattern, and construction of a composite team, aiming to solve
the pain points of traditional supervision, build a full-cycle intelligent supervision system, improve the
quality and efficiency of corporate integrity risk prevention and control, and provide ideas for large
state—owned construction enterprises to improve the modern supervision and governance system.
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