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How ESG Disclosure Becomes Decision-Useful—A Longitudinal Case Study
of CATL's Public Disclosures, 2018-2025

Yang Yilin
Zhongnan University of Economics and Law, Wuhan, Hubei 430073

Abstract : As sustainability disclosure moves from voluntary initiatives toward rule-based institutional
arrangements, capital-market attention is shifting from whether firms publish reports to whether
the information supports decisions. This study examines CATL by treating its 2018 - 2025 annual
reports and 2019 - 2025 corporate social responsibility or ESG reports as the core units of analysis,
supplemented by regulatory documents and third—party public materials. A longitudinal single—case
design, event timeline, and evidence triangulation are used. The findings indicate three broad stages:
issue entry, structured quantification, and stronger target management and verification information.
Non-financial information becomes decision—useful only when material issues are identified,
measurement boundaries remain comparable, and corporate claims are cross—checked against
operating data and external evidence. lts most defensible value lies in improving risk identification and
valuation scenarios rather than independently generating a valuation premium. Rating divergence,
changing reporting boundaries, selective disclosure, and industry cycles constrain this effect. The
study proposes improvements centered on underlying data, cross—period comparability, disclosure -
performance consistency, and transparent assurance.
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