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An Exploration of the Operational Logic of Sports Agency from the Perspective
of the Commercial Development of Sports Event IP
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Abstract : The realisation of the commercial value of sports event IP is highly dependent on a specialised agency
management system, the essence of which lies in establishing an end—to—end resource allocation
mechanism centred on the creation, dissemination and monetisation of IP value. Moving beyond the
traditional intermediary perspective, this paper analyses the practical operational mechanisms of sports
agency in key areas—such as the establishment of sponsorship frameworks, media rights distribution,
licensing of derivative IP, and the mutual enhancement of athletes' value—based on the logic of value
transmission in the commercial development of sports IP. It reveals the current challenges facing the
industry, including the overexploitation of IP value driven by a short—term monetisation focus, the
lack of integration resulting from a dominant intermediary mindset, and operational risks arising from
the absence of compliance frameworks. The study argues that the upgrading of event IP commercial
development requires sports agents to undergo a transformation from ‘transaction facilitators' to 'value
co—creators'. By building end—to—end operational capabilities, digital service capabilities and compliant
governance capabilities, they can reconstruct the underlying logic of practical operations and achieve
the synergistic growth of both the commercial and social value of event IP.
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