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Analysis of Problems and Countermeasures in Accounts Receivable
Management of Water Utility Enterprises
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Abstract : The water utility industry is distinguished by lengthy investment payback periods and a pronounced
public—service orientation. In recent years, however, the tightening fiscal conditions of local
governments have led to a sustained increase in accounts receivable balances within water utility
enterprises, posing a significant impediment to the sustainable development of the sector. This paper
examines the structural composition of accounts receivable in water utility firms and identifies several
critical challenges, including the high concentration of overdue payables among a limited number of
debtors, progressive deterioration of the aging profile, accumulation of potential bad—debt exposures,
and intensifying strain on corporate cash flows. In response to these challenges, the study proposes
a set of systematic countermeasures encompassing five key dimensions: the strategic exploitation
of policy—driven opportunities, the implementation of a tiered and targeted collection framework,
the reinforcement of integrated business—finance coordination, the advancement of information—
technology—enabled management systems, and the strengthening of proactive risk controls at the
origination stage. Collectively, these recommendations are intended to offer actionable insights
for water utility enterprises seeking to enhance the overall efficacy of their accounts receivable
management practices.

Keywords : water utility enterprises; accounts receivable; local government finance; collection
strategies; cash flow management
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