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Special Audit Focus and Methods Research on the Production Process of
Traditional Chinese Medicine Decoction Pieces

Ma Zhen
Shaanxi University of International Trade & Commerce, Xi'an, Shaanxi 712046

Abstract : Traditional Chinese Medicine decoction pieces are an important part of the traditional Chinese medicine
industry. Their quality has a direct relationship with clinical efficacy and patient medication safety. The
production process is a key link in the formation of decoction piece quality and is a multi-faceted risk
point. Special audit is an important means to control production quality and standardize enterprise
operations. This paper starts from the current situation of the traditional Chinese medicine decoction
piece production industry, analyzes the key contents of the special audit in the production process,
conducts in—depth analysis from the dimensions of quality control, cost management, and compliance
management, and proposes corresponding audit methods based on actual audit scenarios, providing
a reference for improving the audit effectiveness of the production process of traditional Chinese
medicine decoction pieces and promoting the high—quality development of the traditional Chinese
medicine decoction piece industry.

Keywords : traditional Chinese medicine decoction pieces; production process; special audit; audit
focus; audit methods
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