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Abstract : The cross-border e-commerce market in Spanish—-speaking countries exhibits the characteristics of
"overall cultural homogeneity, regional circle heterogeneity”. The European Spanish market is mature
and standardized, with refined and conservative aesthetics, while the Latin American Spanish—
speaking market is experiencing rapid growth and has diverse cultural enthusiasm. Both belong to
the Latin high—context cultural system, but there are significant structural differences in language
paradigms, symbolic cognition, consumption logic, and media habits. This paper systematically
deconstructs the common cultural base and heterogeneous communication characteristics of these
two markets. By combining typical industry phenomena in the overseas academic circle and localized
communication pitfalls cases, it empirically analyzes core issues such as brand cultural symbol
incompatibility, insufficient channel integration, content homogeneity, lack of value integration, and
weak risk management. From five dimensions: hierarchical symbol reconstruction, differentiated media
matrix, scene—based content refinement, two—way cultural symbiosis, and all-round risk prevention
and control, a refined and implementable brand communication system adapted to the two markets
is constructed. Practical operational communication details are also detailed. The research aims to
provide theoretical support and practical models for Chinese cross—border e—commerce brands to
precisely penetrate the entire Spanish—speaking market, break through cross—cultural communication
barriers, and achieve brand premium upgrade.
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communication; market heterogeneity
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