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Construction and Practical Pathways of the GCPS Model for Collaborative
Development Community of University, Primary, and
Secondary School English Teachers
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Abstract : A cross-stage teacher collaborative development community provides an important pathway for
promoting deep cooperation between universities and primary and secondary schools. It also facilitates
teachers' professional development. Currently, collaboration among university, primary, and secondary
school English teachers faces two major limitations. First, teacher education resources are insufficiently
integrated with basic education practices. Second, support for enhancing the professional development
capacity of primary and secondary school English teachers remains limited. These limitations hinder
the formation of an ecosystem characterized by mutual empowerment and collaborative growth.
Drawing on teacher learning community theory, this study develops the GCPS model for collaborative
development community in response to the practical needs of university, primary, and secondary
school English teachers. The model consists of four key components: university guidance, cooperative
partnership, multidimensional practice, and resource sharing. Through pathways involving professional
growth, collaborative connection, practice integration, and dissemination, the model offers theoretical
insights and practical implications for establishing sustainable cooperation mechanisms between
universities and primary and secondary schools and promoting collaborative teacher development.
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