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Optimization Path of Highway Budget Management under the Background of
Intelligent Maintenance

Liu Huan
Inner Mongolia Transportation Group Mengtong Maintenance Co., Ltd., Hohhot, Inner Mongolia 010000

Abstract : Under the intelligent maintenance mode, the logic of highway maintenance operations has undergone
significant changes, and the expenditure of funds presents three characteristics: small amount, high
frequency, flexible front—end, and continuous cross cycle. The current highway budget management
has problems such as insufficient adaptability of preparation categories, lack of flexibility in execution
and control, and a disconnect between assessment orientation and long—term benefits. The root
cause lies in the traditional budget management logic not matching the characteristics of intelligent
maintenance operations. Adjusting the organization logic, optimizing the execution control rules,
and improving the assessment orientation are the core directions for adapting to the needs of smart
maintenance operations and enhancing the efficiency of fund utilization.
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