— - », > \
E2/1R77 v Py = B AR W o A I 1o R B S
XUE", BN
1. REERERBIRAE, WHRBS 266000
2. BRREEBRRARAT, LR BB 266000
DOI:10.61369/ERA.2026090016
& E . ERIEEIEEZRASRSECNERES, REEK. MUHE. METHSEARY, MIIERETINFZSE
MRS, THREERTRARSER, SHERELH#HE. TFEL. SRRESF—RIIEEER, NGIEER
TREBIMHERR, BRMHHSEERONE, RARELAEIRAEEENNEFERSREE™M, MRERE.
REEE. RELE. hANGSEEZIRFRAMMAE, SAHREBERECRRE. SISTRER. AREIEER.
SHINABRMEMMNE, MERTERTIIHREIZN. RARFERESBERENERSE,
X 8 | BING; SHESERE; BIRE; REMNL; WaEE

Research on Optimizing the Construction Process of On site Dynamic
Management Mode
Liu Hui', Cui Wenijie?
1. Ronghua Construction Group Co., Ltd., Qingdao, Shandong 266000
2. Qingdao Ronghua Jiantong Construction Co., Ltd., Qingdao, Shandong 266000

Abstract : Traditional construction project management predominantly employs a static and rigid control model,
characterized by inflexible processes, delayed responses, and poor coordination. This approach
struggles to adapt to the dynamic operational environments, seamless process integration, and
resource allocation requirements of construction sites, often leading to management shortcomings
such as project delays, rework, and resource waste. Grounded in the realities of construction sites and
focusing on the core principles of dynamic on-site management, this paper systematically identifies
existing pain points and underlying issues in current construction process management. It analyzes
root causes across dimensions including process integration, resource control, hazard mitigation, and
collaborative mechanisms, and proposes targeted solutions—including refined process decomposition,
dynamic resource allocation, closed-loop hazard management, and multi-party collaboration—
to enhance quality and efficiency while reducing costs and resource consumption at construction
sites. The findings provide actionable management recommendations for improving operational
effectiveness.
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