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Analysis of Key Points and Strategies for Cost Budget Control in
Construction Projects

He Runting
China Travel Group (Shenzhen) Urban Development Co., Ltd., Shenzhen, Guangdong 518000

Abstract : In 2024, the total output value of China's construction industry will be 32.65 ftrillion yuan, a year—
on-year increase of 3.85%, and its contribution rate to GDP will be 6.7%. Under the background
of high—-quality development, engineering cost budget control has become the core of project
management, affecting investment efficiency and enterprise profitability. Based on industry data from
2024-2025, analyze the reasons for cost overruns, and explore control points from five stages:
investment decision—-making, design optimization, bidding management, construction control, and
completion settlement. Propose measures such as building full process cost management, applying
BIM technology, and improving dynamic monitoring to improve cost management level and promote
industry cost reduction and efficiency improvement.
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