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Abstract :

The issue of cost overruns in construction projects is prominent, with the winning bid price exceeding

the budget estimate in 17.6% of housing construction projects in the first quarter of 2026. Focusing

on whole-process cost control, this study analyzes the manifestations and causes of cost overruns

across five stages: decision—-making, design, bidding, construction, and completion settlement. It

proposes measures such as quota design, refined bill of quantities, BIM collaborative management, and

construction process settlement. The design phase determines over 70% of the cost trajectory, with

construction changes being the primary cause of cost overruns. Closed-loop coordination across all

stages is essential to achieve the "three no—exceed" goals: budget estimates not exceeding estimates,

budgets not exceeding budget estimates, and final accounts not exceeding budgets.
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