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Application of Visual Management and Process Optimization Based on 6S
Safety Elements in Preventing Obstetric Adverse Events
Jiang Aigun
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Abstract : Objective: To incorporate the visual management and process optimization involved in the 6S safety
management system into the scope of obstetric adverse event prevention and control research, and
propose standardized safety solutions that meet clinical needs. Method: Based on the actual situation,
summarize the relevant risks of obstetric adverse events, analyze the logic of the combination of
6S management and visual management, and design a four stage progressive obstetric safety
improvement plan that includes "standardization of positioning, standardization of identification,
visualization of processes, and continuous standardization". Result: 6S management is an orderly
update for obstetric sites, visual management makes safety elements clear and visible, and process
optimization can fill in the control gaps in various stages of diagnosis and treatment. Sharing the
three is beneficial for systematically preventing security issues. Conclusion: The use of the above
management methods in an integrated manner can change the habit of obstetrics's passive response
to safety, and has significant implications for improving the safety of diagnosis and treatment.
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