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Exploring the Coordination Work of Construction Supervision on the
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Abstract :

The coordination work of construction supervision at the construction site is of great significance for

ensuring the quality, safety, and progress of the project. Supervisors effectively improve construction

efficiency and management level by eliminating unfavorable factors during construction, optimizing

resource allocation, and coordinating relationships among various departments. To effectively carry

out coordination work, it is necessary to improve the quality of supervision personnel, adhere to factual

and regulatory basis, improve standardized management of construction sites, and supervise the

quality of construction materials and construction safety throughout the entire process. Strengthening

the coordination function of supervision can help reduce construction conflicts, control costs, and

maximize overall project benefits.
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