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Abstract :

Civilized construction management on construction sites directly affects project quality, safety, and

urban image. The article analyzes the causes of key issues such as non—standard enclosure settings,

disorderly material stacking, excessive dust and noise pollution, rudimentary living facilities, and lack

of sign management. It proposes improvement measures such as improving management systems,

implementing management responsibilities, strengthening technical measures, enhancing supervision

and inspection, and conducting education and training. Through standardization, refinement, and

intelligent management, we aim to enhance the level of civilized construction, reduce complaints and

disputes, and promote the green and sustainable development of the construction industry.
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