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Exploration of Implementation Paths for Refined Management Throughout
the Entire Construction Process of Building Projects

Zhong Zhiliang
Guangdong Fugao Holding Co., Ltd., Foshan, Guangdong 528000

Abstract : The construction industry currently faces common challenges including unclear delineation of
management responsibilities, poor coordination between operational processes, and relatively low
resource utilization efficiency. In implementing refined management practices, two primary bottlenecks
emerge: first, insufficient synergy in controlling all nodes across the entire supply chain, manifested by
delayed information flow among stakeholders and significant discrepancies in goal alignment; second,
an incomplete supporting framework characterized by mismatches between personnel capabilities and
requirements, gaps in regulatory constraints, and outdated technical tools. To effectively advance
refined management implementation, three key approaches can be adopted: establishing a phased
control system, enforcing dynamic process monitoring, and conducting systematic post—event reviews
with traceability analysis.

Keywords : construction engineering projects; full-process construction management; refined management;
comprehensive process control

518

EFUTHE N S R R RN BT, goMa i A BB OB M R, AT R AR . R R IR . 24X
SPTEARIN . TR LREIAFE G, B2 S A R ST . RS AT IR IR ATV T 5 SR B AT H A
3, RHBEEE LA, R ni T A R AT AT TR A . TR RS AT BT S 2 R BB RO, =
SRR . FEIR . SR R RS SR 00T . W L 2 B AR AT A SEE AR . VEHE SOTRIPA, MR B
Bz, aei OB DA AR | SRS S AR R B I SRS

— . ERTEREETSOSEMSIBNSTER S0 RIET, o5 Mt A % (T E /5
SR, HUbTRHR A R 4 SR RN, M5

TR T4 R AN P, RTINS BT ORI AR T o p PR e ) | ks
RS (OETERY . BN, RRET R E (SRR A ) | BRI (TR
) | MTENE CEEE TR, BUZWRHEI. ASUREE  TRHEE) AesRmE. WM RNERE, WA
S8) | HTICN (BRIGHRR. VORNER . ZNRTEI) & B, AR IR R O B UL R T, A
ARG, HROO R A AR, B AU . LS T R R AR, AR T

i

2

WA &R (190.06-) , B, Wk, FREHLTA, BRIk ARIREEFRIARE, 2. A8, HARF 0. ARTREEFE,

040 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



RG], BRI RS, AR IR, 17
THUE SRS s TR, REN SR T L AOAR R T
WHATEIESME, WA R TR B . AN ATARHL AN (A B 4%
KSR, KN A LA G THLE R R, DI iR
TUHER AT e NIRRT AL, BER ARl 5 M KR =T
JRF AL LR, A ma LBy aH i . i ) e
WA H S, S BRSO AL, SRR EREERT 2 BE,
[Tt R e o s /A e SRR 1A A SV Ko
LRERRE R TED AR B R, FOAMR B AR . MR M AR Ak
JENT R BERSLE, A B S W B A BRI, R
BERE RS, PRI H 3% R IBEE T RS AT IR TR
BTN (B3R RS A A, AL H EL EAR 4
&) SR (IR SHIIAEA R SRR ) | ¥
PSR A (AR5 A PR EL I (AR A R FLig ik iRk
BoziRTE ) SRR, THRZEEAE B AT A T s
SRIVEZASHE, o8Bk B AR R DG ATT TS A 2 T 3 AR 3R
SeHER

—. ERTENBEISOEBACERNSIEES
W

(=) BT AR 1 AU IR0 U R AR BRI
A% . LR ss 5 B i £t LR, e e
BTHLL A A, IR Shr 5 EA, T LT 5k
TR AR SE RN TUE R R A R e e, SRS
DFEENBOT AR AR H B 007 ST 4
ARG AR A EHER Y S5 AN 7 2 507 2 B RO 5 R B A ) B s
e, BN R e — A BULRE, %A R MR R S 258
SHIRHTT, SEURETTICE NI R T T iE, ST
FRAT R BSR4 ANT B PRA0 B 175 A 45 BT (Y A SR b
Bo AFZ 5 BREEER, L0 M Ep A S LA
7, WHETTWE R E S22, 3w RO A B AR 43I0
TREHERE, B s e et — 2o b F W= T R, e T
TN TR RE S A A — U REAIBE LI A, T ST
TRRIE R R L SR, BT I S8 E S
I B RE . FR AT EAETT AT R AR, AT bR
WEALHIZCERR AR, (U LSRR (E R, IRA D) M R
IWECE RZE BRI, A L8050 B 7R AR ETE TS Se B e ) Basg
RN, AGEIE B DS S R TR L A, BRI T
HIZ R 5, SECRIE IR LR TR I AR T R AR,
AR . AR 7 Z (A 8 AR SA T RS — I 0
W, BT RIS BOE AP RS S T3, RS R
BRMERE Y,

(=) RO VS RO BB S BEIR 2 38 A A AR BE R
A, T E A AL G, AR B IA
FIARE, —ZARA G, A AR # RS N AR
H, X RS LSRR W AUHS R ORI ERK

BSAAEOS F B HIR AR Tt SR A2 A B R AP ] R0
RUCELIFEL, B A Rk A A R 5%, %
AARTH 5 S B B AT 5 E AR RIS B0 SO AARE; A —TEA
PR R GERIVEL S, AR A A I ERE A &
PR, AR SR AR LR o 22
EOREFE T B R, JOEIIEE LR — 2R, i
DURELFIIN, AR B S AL A AR DEE, TN 1
N GAETRE AR BRI T RO ORIREIS, R
ZE R S AR HSCR . AR T AR,
OB AR AESE ATk, ATEERE R, ATH
JRICSTIN, HH IS R e R RO, AR e
HIFRIP I ESRANERY; AT 5 IE RIS B LR, Ef
SHIIA I LRI RTINS H T IA R BT TE
W RIEIR, Bl Ae A L (R s e IR I AR IR 5 B 2 L
R, FERRITRTILN, MECET K, BREEIEE R,
FOARER 43 T B B i L 00 H E T So 0 B S A B A, T
IR A HIRITETE SRS DL N B LTR, i S
PENAREZZEANTY, IR EERTCIATH, JX RIS R
TECE SRR AR A, B RS RSN T B RS BRI H
B

=. ERTENARIEUEBACEENZIMNSIE
BBz

(—) FELATHE & W B R g s L s, B ol
AR T WY SR DR R 22 5 Ty
PrAENATE- 5, G0— 2 PR B AR LR35 I 1 53 AR 30
W, EAFEZ 5 E R BRI T AN 5F, MRS B —
B, PARAS ke G R H AR R 25 S8 e S bl A 2 ), 7 Db
fih b, TR RGBEHIE G T MBS e, &
— ARG AT A TR AN S OPR T X R B R N DA A B S Ak I
R, 20 A B A AR RS e R AR B B 2R B r, AR T
H25 AN GEBEEIEMT B R IE 5 S It E, Hak, %
SERREAIME LSRR R4, G R% ISR B L prig
BUENLRLTE . i OB ST, RN 42 i LR
SRS N B A VR IR F 8 S A, B 1k A R R
U AT A BRI % Sy SC 8 — 2l
s O SR, R A E A ERE AR — B, LT
SRS E B S SR T IO, R AR T S LA
AR DR A BTG B TARIE, T3 B — 28 A ORI AR 3%
SR G LR R S 5

(Z) i TSehEp BE 271 s AR 72, B oS
(@425 T A HIER S RE8H . RIS EE AR
SHEAERE T 0 TP T &0 g e, MR R EAF A
VENAT R s FEAR A S ST R DI %4
FEANEENE R TS, RGN LI &2, I
WA ELR A R o NS5 N B, A7 e Se s,

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 041



T#2HAR | ENGINEERING TECHNOLOGY

AR —IN TR TR, JERIIE RS R E RS A
HRZ 5T NTWECRARIT R, B TR,
EESHHE N T B IR, NI AT S 2 B O B R [ R
THIE G IPAMIRAEREOR, HFER e (BRI TR
HI g — il ) SSHMTERESCIE, B IR A
PESRURME "o N, HegeE G AR T B B e v S ik 4
RIS IRG, LR 2 e A R eRA R T
100%, L B AU SR TR A TR T R RS0,
AUYISEARIE 1 22 BB 5 H R AT, IR SEBL T 35 H 4230158
FrH R AR

(=) RN BIROE AL S ST, HRERGTT
JRATE LM R VORI A S B AR 6 BTG & A L 420
TETT RUE TR, RO 5T R R R U A
KR HOT S, HIORITA FORISCRE . HERTIE S Ta I,
HRZGE N — Bt BERI R E A K. XERIREEN T4
2800 B % & 5 TAENEESH A, fei D #im A
FEZEE I BE AL MR A Hak, LR L #E i dy 0
A s AR S 22, 7B —TT R ARYIIIE AT AR, A )
AR RO 2, RGP T HCAR SO T8 R A B A7 A U
i, ERAPITEE BT W22, AT RSS20 B ROk
AL EE R SHIE, BUMUEERAR I EER ¥ 1tsh, &

243t

TS TF R S I RUR BRI L], FETH 2S5 HR R
B, DL EETT BT IRIT, XA H B AAR 5 ) A
FTZINWRIN 23 T MUFIEAND T . B I E R AL A
AIHT, AR R A e R R TR S T, DA R e
AME LI BB Sk, IR E S A EE R A, ]
ERAE LT EARR I REE RS TR,

[S

N

T L RS AL S — I e w2 50T T
FrAETEL TR ST, HSCBATT R — B, EHER
EMEAZ 5T MR8, WlHSE— SR AR, HREEM
SEREH R UL . FOR SRS R . TR [, TR
W EEERE R R ARG SRR — 2R, #ifrE
&P, HILRIN, AT BESCER USRS A NI H ) B
RS AT, SR RO S E N, SRR T,
W FFEEI TR RS, AR EE f i SRR, B
FIIEERIEAS, BAYUERTE R—E T H] . AT A A
o fe% B R ARSI O TR . TR . Bl &4
SIH TS24 R A ARl &l S AR Ir, Amdrse
By AT I BACT AL S R A T

(1] 483 . TR H ad RGOS AR ST ). TSRS R A 2025, 24(22): 145-147.
[2] EEAE . R TREE M 2 RS S BB )], hEEREREH ,2025,24(22):163-165.

131 3%
[4] (R . SRR H A T RS AR M A BE St 28 (). SRR B AT | 2025(19).

LB , SREG, R ARG F MG T R AR L SR B AT (). MR BT S T L2024, 32(12):92-94.

(5] TR . RALHRIN PO TR B SR ST 1)), ST R AT (R, 2025(22): 28-30.

[6] #AL . R TR H e BT B PR FE 5T (). BEITRIE 2025, 16(20):150-152.

7] 706 . SR T REHE L PRI TR AT (). B RHE L 2025, (S1):163-165.
[8] 1B . JESR TRRIR B St LAY BREUAIEST (). FPREUR L2025, 18(10): 4-6.
[9] XUFTHT . F:F BIM HARMIGE THEREAZ TS 1. B S #2025, (29):68-70.

[10] #2 ke . R TR H AU TREHE TR ST (). HEM AR i), 2025, 23(19): 73-75.

042 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



	建筑工程项目施工全过程精细化管理实施路径探究

