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Abstract :

Against the backdrop of deepening the "dual carbon" strategy, centralized photovoltaic power

generation projects have become the core direction of new energy development due to their scale

advantages. This article combines existing project management practices and related research,
focuses on the full process management of centralized photovoltaic power generation projects,
sorts out the pain points of each link management, integrates practical management measures for

key links such as early planning, engineering construction, operation and maintenance, and explores

the implementation path of management measures based on specific cases and data support in

the materials. It provides practical references for improving project construction quality, reducing

operational risks, and ensuring full life cycle benefits.
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