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Research on Optimization Strategies for the Whole Process Management of
Infrastructure Construction Projects in Universities
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Infrastructure Department, Hunan University of Chinese Medicine, Changsha, Hunan 410208

Abstract : University infrastructure projects involve the construction and improvement of teaching and research
facilities in schools, and their management level directly affects project quality, cost control, and risk
prevention and control. This paper takes the whole—process management of university infrastructure
projects as the research object, analyzes the current problems in management such as insufficient
planning, inadequate design control, lax bidding processes, extensive construction sites, and weak
completion settlement auditing, and proposes targeted optimization strategies, including refining
preliminary research, strengthening design stage control, standardizing bidding processes, optimizing
construction site management, and strictly auditing completion settlement. The aim is to improve the
overall management level of university infrastructure projects and provide reference management
experience and practical guidance for the construction of higher education.
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