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Abstract :

As an important form of construction industrialization, prefabricated buildings have developed rapidly

in China in recent years, but still face many challenges in engineering management practice. The article

systematically analyzes the main influencing factors of prefabricated construction project management,

including insufficient design depth, fluctuations in component production quality, transportation and

lifting risks, and difficulties in on—site assembly coordination. On this basis, key measures were

proposed to deepen collaborative design, strengthen component quality control, optimize logistics

organization, and improve on-site assembly management. By combining typical project cases, the

effectiveness of relevant measures has been verified, providing reference for the management practice

of prefabricated construction projects.
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