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Abstract : The introduction of whole process management methods in construction project management can
improve the overall quality of the project and reduce resource waste. The whole process management
covers three stages: pre project initiation, construction process, and post completion. In the pre
construction stage, the focus is on planning and design, contract and cost pre control. Strengthen
progress, quality, safety, and material control during the construction phase. After completion,
emphasis is placed on acceptance, data organization, and post service. The coordinated operation of
each stage helps to achieve the goals of engineering construction. The whole process management
requires information exchange at all stages, reducing docking errors and improving management
coherence.
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