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Exploration of Quality Supervision and Management Measures for Building
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Abstract : With the continuous expansion of the scale of housing construction projects, the importance of
engineering quality supervision and management is becoming increasingly prominent. Analyzing
the quality supervision and management of housing construction projects, combined with current
management practices, this article summarizes the main problems such as inadequate implementation
of systems, weak sense of responsibility, lax control of materials and equipment, and formalized
process supervision. Improvement measures are proposed from the aspects of improving the
institutional system, consolidating participation responsibilities, strictly managing materials and
equipment, strengthening supervision throughout the construction process, and enhancing the
professional competence of supervisory personnel. Research has shown that improving institutional
mechanisms, strengthening responsibility implementation, and enhancing supervision capabilities are
important paths to ensure the quality of housing construction projects and promote the standardized
development of the construction industry.
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