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Analysis of the Current Situation and Countermeasures of Quality
Management in Building Construction Projects
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Abstract : There are many shortcomings in the quality management of building construction. Insufficient
supervision and weak sense of responsibility among all parties. There are loopholes in building
materials management and inadequate implementation of construction techniques. The industry entry
threshold is relatively low. Waterproof, structural, and decorative sub items often have common quality
problems, which lower the overall quality of the project. The optimization plan needs to improve the
regulatory mechanism and implement the responsibilities of all parties. Fully control building materials,
refine construction standards, and tighten access requirements. Using BIM and information technology
to complete acceptance traceability and achieve dynamic control. The combination of systems and
new technologies can effectively improve management capabilities.
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