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Abstract : With the continuous expansion of the construction scale of new energy projects such as wind power
and photovoltaic power, the construction sites are widely distributed, outdoor operations account for a
high proportion, and the construction processes are highly interrelated. The difficulty of progress control
is significantly higher than that of conventional infrastructure projects. The traditional progress control
methods mainly rely on manual scheduling and experience integration, with relatively rough process
connections, resource allocation being lagging, and insufficient dynamic adjustment capabilities, which
are unable to meet the requirements for efficient advancement of new energy projects. This paper
takes the construction site of new energy engineering as the research object, starting from the aspects
of pre—construction preparation, process control, personnel and equipment resource allocation, on—
site dynamic management, and technical improvement, systematically summarizes the optimization
measures for progress control of wind power and photovoltaic engineering. By implementing full-
process refined progress management, effectively controlling the construction rhythm of interrelated
processes, improving resource utilization, reducing construction stagnation and delays, and ensuring
that new energy engineering construction is completed on time and with high quality.
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