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Exploration of the Collaborative Mechanism for Quality Control in Electrical
Installation and Operation & Maintenance Management in Building Power
Distribution Projects

Zhong Bairong
Guangzhou, Guangdong 510000

Abstract : In the case of accelerated urbanization, the problem of separation of installation and operation and
maintenance of building power distribution systems is more obvious, resulting in rising costs and
frequent failures. This paper studies the construction of the coordination mechanism between the
two, breaks the information barrier through the whole process management, builds a data sharing
platform, realizes the closed loop of the installation quality data to provide support for the operation
and maintenance, and the operation and maintenance feedback to help the installation optimization,
promotes the segmented management to transform towards the whole life cycle coordination, and
improves the system reliability and management efficiency.

Keywords : building power distribution projects; installation quality control; operation & maintenance
management collaboration mechanism
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