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Analysis on the Working Strategies of Live Directing for Variety Galas in the
Integrated Media Environment

Gao Xinyu
Dalian Art College, Dalian, Liaoning 116100

Abstract : With the in—depth development of the integrated media environment, the communication pattern of
variety gala live broadcasts has undergone fundamental changes, bringing unprecedented challenges
to live directing work. This paper systematically analyzes the challenges faced by live directing of
variety galas in the integrated media environment from four aspects: diversified communication
channels, personalized audience demands, complicated technical systems, and fragmented content
rhythms. On this basis, corresponding countermeasures are proposed from the perspectives of concept
transformation, technological empowerment, process reengineering and capability improvement. In the
integrated media era, live directors have transformed from traditional "picture switchers" to modern
"multi-screen content coordinators”. They are required to strike a new balance between artistic
expression and technical realization, so as to maximize the communication value of variety gala live
broadcasts in the fierce media competition.
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