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Abstract : This paper aims to construct a scientific and effective collaborative mechanism for university mental
health services, which mainly includes four dimensions: organizational collaboration, resource
collaboration, service collaboration, and supervision collaboration. In terms of organizational
collaboration, a unified school leadership and joint management system is established to realize
efficient coordination and cooperation among multiple departments. From the perspective of resource
collaboration, human, financial, material and information resources are effectively integrated to
improve the overall service efficiency. In terms of service collaboration, the organic connection of
preventive, intervention—based, developmental, and online—offline integrated services is realized to
provide all-round and whole—-process mental health support. For supervision collaboration, a multi—
dimensional supervision system is constructed by establishing a diversified evaluation system, building
multi—participant supervision subjects, improving feedback and optimization mechanisms, and forming
incentive and restraint mechanisms, so as to achieve full-scale and multi—level supervision. This study
provides a systematic framework for optimizing the collaborative operation of university mental health
services under the guidance of ideological and political education.
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