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Analysis of Optimization Strategies for Risk Management in Real Estate
Construction Projects under the Background of Technological Innovation

Xu Peng
Foshan, Guangdong 528000

Abstract : The technical reform is an important support for the risk management and control of real estate
construction projects. It can optimize the whole process of risk identification, assessment and control,
such as BIM to achieve visual collaboration, Internet of Things to carry out real-time monitoring, and
big data to predict risks. At present, the system has the conditions of experience dependence and slow
identification of new risks. It is necessary to build a dynamic prevention and control system through
technology integration, combine talent cultivation, sound laws and regulations, and government—
enterprise cooperation to promote risk management from passive response to active prevention, and
strengthen project safety and sustainability.
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