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Research on Optimization Strategies for Construction Progress Control in
Housing Construction Engineering

Li Kunming
China Fifth Metallurgical Group Co., Ltd., Chengdu, Sichuan 610023

Abstract : The construction progress control of building construction projects is directly related to project
duration, construction costs, and overall project benefits, and is the core content of construction
project management. By elaborating on the optimization value of construction schedule control, this
article analyzes the main influencing factors of schedule control from the dimensions of construction
site, engineering design changes, equipment and material supply, and proposes targeted optimization
strategies from the aspects of schedule planning, material guarantee, on—site organization, monitoring
and evaluation, and new technology application. Based on the actual situation of the construction site,
this study clarifies the interference mechanism of various conditions on the project schedule, constructs
a feasible implementation path for progress control, and provides theoretical reference for construction
enterprises to improve project management level, reduce the risk of project delay, and ensure efficient
and orderly progress of engineering projects.

Keywords : building construction engineering; construction progress control; construction period
management; on site management; BIM technology
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