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Research on the Coupling Mechanism and Practical Pathways of Technical
Management and Risk Management in Multi-Type Construction Projects (Real

Estate, Public, Civil, etc.)
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Abstract : This paper focuses on real estate, public, civil and other types of construction projects, and
comprehensively studies the coupling mechanism and practical approach of technology management
and risk management. This paper analyzes the technical management characteristics and risk
differences of different engineering categories, verifies the application of digital technologies such
as BIM and Internet of Things with examples, and puts forward ways such as cross—professional
collaboration and full life cycle management and control, so as to provide theoretical support and
practical guidance for engineering management.
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