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the Context of Digital Transformation in Higher Education

Cheng Fei
Wuhan University of Technology,Wuhan, Hubei 430063

Abstract : Currently, the implementation of educational digitalization in China is in full swing, and related artificial
intelligence technologies are also in a stage of rapid development. The educational management
system of Chinese universities is about to undergo comprehensive and in—depth changes and
adjustments. Teaching management connects the two core parts of frontline teaching operation
and internal educational governance, and is the core node that links the two ends. The digital
development wave is constantly reconfiguring the daily content and operation logic of teaching
work, as well as the comprehensive ability system that personnel in the higher education field need
to possess. How to enable university teaching managers to adapt to the new work requirements of
digital transformation and achieve the upgrade of their own comprehensive capabilities is a problem
that all universities need to prioritize in the current process of promoting governance modernization.
This article, based on the actual situation and core logic of digital transformation, sorts out various
common problems that teaching managers currently have in terms of comprehensive capabilities,
and refers to existing university practice cases to study the practical and applicable implementation
paths and supporting operation mechanisms for capability upgrade. Through analysis, the relevant
conclusions show that to achieve the overall digital transformation of the teaching management team
and complete the modernization of management capabilities, it cannot rely solely on a single measure.
Multiple tasks need to be synchronized: building a digital literacy cultivation system covering all staff,
integrating artificial intelligence practical operation capabilities into the daily job performance process,
strengthening the thinking awareness of all staff to use data for governance, and also building a
complete and sustainable organizational supporting guarantee system. The promotion of the goal
through multi-party cooperation is necessary.
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