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Distributed Leadership Theory represented by Spillane provides a new analytical framework for
interpreting the growth mechanism of university teachers. Based on educational narrative research,
this paper takes university English teachers from a local applied university as research subjects, and
conducts in—depth narrative analysis relying on semi—structured interviews, institutional documents
and teaching reform materials. Focusing on teaching competition organization, curriculum construction,
student competition guidance and research team cooperation, the study concludes that contextualized
participation, cross—specialty dynamic collaboration and collaborative meaning construction jointly
promote the coordinated development of teachers' teaching competence, academic research ability
and professional identity. Distributed leadership dissolves the shackles of traditional hierarchical
management through fluid task roles and multi-agent interaction, which offers practical references for
constructing professional growth support system for teachers in applied universities.
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