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From “Existence” to “Excellence”: A Pathway Study on the Collaborative
Improvement of After-School Service Levels Through the “Triple-Unity”
Approach of Home, School, and Community
Zhang Xin, Wang Xu
Inner Mongolia University for Nationalities, Tongliao, Inner Mongolia 028000

Abstract : With the practical implementation of the "double reduction" policy, the focus of after—school services
has shifted from mere supervision to a high—quality development stage emphasizing student quality
cultivation. Currently, after—school services generally face three issues: relatively monotonous school
service resources, lingering parental educational anxiety, and fragmented participation from social
forces. This paper, from the perspective of multi—party collaboration, analyzes the roles of families,
schools, and society in after—school services, as well as the coordination challenges among the
three parties. It explores methods for aligning educational philosophies, sharing resources, and jointly
assuming educational responsibilities. To effectively improve the quality of after—school services,
efforts should not be confined to the school premises alone. Instead, resources from parent volunteers
can be integrated, qualified external third—party partners can be rationally introduced, and community
activities can be jointly organized to achieve deep educational integration, thereby establishing a long—
term, effective, stable, and comprehensive after—school service education system.

Keywords : after-school services; family school community collaboration; three-in-one; collaborative
governance; double reduction
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