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Abstract :

Safety management in building projects is difficult because work fronts change quickly, subcontracted

crews overlap, and hazards vary by process. Whole—process safety standardization places bidding

preparation, construction planning, site operation, inspection and rectification, and completion handover

in one control sequence. Risk lists, standard clauses, fixed protective facilities, data records, and

re—inspection confirmation reduce differences among work fronts. Implementation should translate

standards into site tasks and accountable roles, assign inspection frequency and rectification

deadlines by hazard level, and retain traceable safety records.
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