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Investment Decision-Making and Risk Management Analysis for Non-
Standard Customized Automation Equipment in Manufacturing Industry

Lin Zhenbing
Guangzhou Eagle-Coin Food Group Co., Ltd., Guangzhou, Guangdong 510000

Abstract :

In the process of manufacturing upgrading, investing in non-standard customized automation

equipment is a crucial direction for enterprises to enhance efficiency and quality. The decision requires

a comprehensive consideration of technical compatibility, economic returns, and risk factors. Taking

the color printing can packaging production line project of a food enterprise as an example, this

paper examines the process of transitioning from manual packaging to an automated production line

when facing orders from Sam's Club. It focuses on analyzing the selection logic, investment returns,

and control strategies of both "integrated smart packaging machines" and "assembled packaging

production lines". The research indicates that non-standard equipment investment should uniformly

consider product process characteristics, quality requirements, and long—term flexibility needs to

maximize investment benefits.
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