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Analysis of the Important Role of Project Management in Construction
Engineering Management

Zeng Fanhuan
Guangzhou Dongjian Engineering Construction Supervision Co., Ltd., Guangzhou , Guangdong 510000

Abstract : Project management is a core component of construction project management and plays a crucial
role in engineering construction. It can effectively improve the quality of construction, strengthen cost
management capabilities, and ensure the dual standards of construction quality and efficiency. In
current construction project management, there are prominent problems such as insufficient emphasis
on management, inadequate quality management systems, and outdated management methods.
To solve such problems, it is necessary to increase the importance of project management, improve
the quality management system, and at the same time, build a big data management platform, apply
advanced construction methods and equipment, and strengthen project management through various
measures to enhance the level of construction project management and achieve a dual improvement
of project efficiency and quality.
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