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Project management determines the quality, progress, and economic benefits of construction projects,
and also reflects the core competitiveness of enterprises. With the increasing number of large and
complex projects, the importance of project management continues to rise. This paper analyzes the
role of project management from seven aspects: progress control, cost control, quality assurance,
safety management, contract management, risk control, and communication and coordination. It
points out the problems existing in practice and proposes suggestions such as building a professional
management system, promoting a digital management platform, and improving the whole—process risk
control mechanism. Project management runs through the entire life cycle of the project and is a key
support for the sustainable development of construction enterprises and the improvement of the overall
competitiveness of the industry. It requires continuous investment of resources.
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