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Exploring the Cost Budget and Cost Control of New Green Building Projects

Zhou Zhangsheng
Zhuhai Gongping Engineering Cost Consulting Co., Ltd., Zhuhai, Guangdong 519000

Abstract : This article aims to systematically explore the core principles and implementation paths of cost
budgeting and cost control for new green building projects. It emphasizes the necessity of adhering to
the full lifecycle concept, maximizing resource utilization, and considering economic requirements. On
this basis, the article focuses on discussing the key aspects of cost budgeting preparation, including
the collation of bill of quantities items, market research, and data—driven accuracy improvement
methods. Finally, from the dimensions of mechanism construction, dynamic supervision, budget
reinforcement, full-cycle control, technical and economic coordination, and construction tracking, the
article systematically elaborates on specific measures for cost control.
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