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Abstract :

The article aims to explore the importance of improving the management and construction quality

of housing construction projects, the main existing problems, and their corresponding strategies, in

order to provide systematic reference for industry practice. The five key issues in the current industry

were analyzed in detail: vicious competition among construction enterprises, chaotic management

of construction sites, insufficient professionalism of construction teams, inherent complexity of

quality management, and imperfect construction management systems. In response to these issues,

the article proposes five specific optimization measures, including increasing on-site management

efforts, strengthening material control, enhancing personnel training, improving management systems,

regulating market order, and enhancing corporate responsibility.
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