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Research on the Integrated Mechanism of Whole Life Cycle Planning,
Construction and Management — Taking the Songjiang New Campus of
Shanghai First People’s Hospital as an Example

/hao Wenkai, Du Xin
Infrastructure Department of Shanghai General Hospital, Shanghai 200080

Abstract : Under the opportunity of the Healthy China 2030 strategy, China's hospital construction is facing
a major transformation period from "building large hospitals" to "building good hospitals", and
from "large—scale" to "refined" construction and management. This article takes the second phase
expansion project of Songjiang New Campus of Shanghai First People's Hospital as an example
to study the experience and exploration of the innovative mechanism of "full life cycle planning,
construction and management integration" for large public hospitals. The article adopts research
practice and integrates multiple specialties for systematic testing to sort out the "integrated" strategies
of planning and design, construction management, and intelligent operation and maintenance
throughout the entire life cycle of the new hospital area. It provides replicable evidence-based basis,
mode selection, and experience for further exploring the project management rules in the construction
of research—oriented hospitals, intelligent hospitals, and shared governance of multiple hospital areas.

Keywords : full lifecycle; planning, construction and management; integrated mechanism; hospital
construction; smart operation and maintenance; fine-grained governance
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